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These images are of our Hoshin Matrix, how we manage our strategic plan

STRATEGIC PLANNING
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S.P 1.2.1 Develop a strategy for products at all price points

STRATEGIC PLANNING
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S.P 1.3.1 : These images are of our Marketing Strategy

STRATEGIC PLANNING
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Website: Before Website: After

S.P 1.3.1 : These images are of our Marketing Strategy

STRATEGIC PLANNING
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S.P 2.1.1 : Establish a process for monitoring warranty including management metrics for warranty costs

STRATEGIC PLANNING
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S.P 2.2.1 Establish a process for monitoring rework including management metrics for rework

STRATEGIC PLANNING
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S.P 2.2.1 Establish a process for monitoring rework including management metrics for rework

STRATEGIC PLANNING
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S.P 2.3.1 Develop & Deploy the INP (Introduce New Products) Process

STRATEGIC PLANNING & NEW PRODUCT INTRODCUTION
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S.P 2.4.1  Establish a process for monitoring, controlling and communicating variable costs including a management metric

S.P 2.5.1 Establish a process for management review of staff utilisation

S.P 2.6.1 Develop Financial planning and reporting process

S.P 2.7.1 Develop OWC measurement & Control System

STRATEGIC PLANNING
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S.P 4.4.1 Develop a social strategy that supports the family values and brand

STRATEGIC PLANNING
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S.P 5.1.1  Design and Deploy a customer engagement process, this has resulted in a rolling increase in customer engagement on 

all social media platforms:

STRATEGIC PLANNING & ENGAGEMENT WITH INTERESTED PARTIES
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S.P 5.2.1 Design and deploy an employee engagement process

STRATEGIC PLANNING & ENGAGEMENT WITH INTERESTED PARTIES
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S.P 5.2.1 Design and deploy an employee engagement process

STRATEGIC PLANNING & ENGAGEMENT WITH INTERESTED PARTIES
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S.P 5.2.1 Design and deploy an employee engagement process

STRATEGIC PLANNING & ENGAGEMENT WITH INTERESTED PARTIES
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Engagement with interested parties (customers, suppliers and employees)

ENGAGEMENT WITH INTERESTED PARTIES
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Processes confirmation and structure of multi-level processes

Process Management
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Training on managing processes and process confirmation

Process Management
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Processes confirmation and structure of multi-level processes

Process Management
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Processes confirmation and structure of multi-level processes

Process Management
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Quality Culture

Processes confirmation and structure of multi-level processes
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Quality Culture

Processes confirmation and structure of multi-level processes
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Quality Culture

PDSA in action, helping the marketing team
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Learning

Leadership training
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Weekly strategic report

Strategic Planning, How we implemented and Learning
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Strategic Planning, How we implemented and Learning
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How we implemented

Workplace organisation showing how we managed our resources
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Implementation

Skills Matrix
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