ICAgile Agile

Fundamentals

In today's fast-paced world, teams must adapt quickly to
survive and thrive. This Agile Fundamentals (ICP) course
is you and your team'’s gateway to mastering the agile
mindset, essential for success in the Al era.

Rigid processes slowing down your team'’s productivity?
Difficulty adapting to rapidly changing demands?

Lack of collaboration between team members and stakeholders?
Trying to do too many things at once?

Delivering products / services which don't meet expectations?

Missed deadlines and budget overruns?

Agile Fundamentals (ICP) is an industry-recognised credential,
which demonstrates an understanding of the agile mindset,
values, principles, and foundational concepts. Professionals are
grounded in what it means to "be agile while doing agile" and
achieve organisational agility without specific focus on any
single agile methodology or framework (i.e. Scrum, Kanban, XP,
DSDM, SAFe, etc.)

Course Highlights

ICAgile Certified:
Earn a globally recognised certification

Framework-Agnostic:

Learn core agile principles applicable across methodologies
Hands-On Learning:

Engage in interactive simulations and exercises

Immediate Application:

Gain skills you can implement right away

Agile Fundamentals

The Agile Fundamentals (ICP) course empowers
teams to excel in today's fast-paced work
environment. This ICAgile-accredited program
introduces the Agile mindset, values, and principles,
suitable for both software development and other
business contexts. Through hands-on exercises,
participants experience Agile techniques firsthand,
forming self-organising teams and managing
backlogs.

The curriculum covers Agile history, interpersonal
dynamics, value-driven development, and adaptive
planning. Professionals learn to enhance
cross-functional collaboration, improve stakeholder
engagement, and deliver value more effectively.
Ideal for new Agile team, members and those
seeking to apply Agile principles across diverse
settings, the course is available in-house, remotely,
or as open training.

Join us to boost your team's effectiveness,
collaboration, and customer satisfaction in an
ever-changing business landscape.

Training Options:
B Through our Open Training hosted online
B In-house tailored to your specific needs

Is this the right course for me?

Perfect for those interested in the changes
necessary to facilitate agility in today’s
innovative, changing business climate:

B Managers/Team Leaders

Business Change Leaders and Change Agents
Product Teams

Service Teams

Team Members

Service Leaders and Owners

Finance Professionals

Team Leaders

Team members




ICAgile is an accreditation and
certification body for agile training.

ICAgile provides formal, third-party
quality assurance of agile courses and
course instructors. Courses and

CERTIFIED PRDFESSIONAL
-

instructors that meet the standards have demonstrated
their commitment to being among the best. We also
issue globally-recognized certifications to individuals
who complete accredited courses and demonstrate
competency along our learning pathways.

Learning Outcomes

History and Mindset @ Customer and User

| | t
« Origins of Agile nvolvemen

« Agile Manifesto

« Agile Beyond Software

« Understanding the Agile Mindset
« Establishing the Agile Mindset

« Agile as a Journey

« User Involvement
« User Feedback

@ Planning and

Adapting
Individuals and Interactions « Planning
« Developing Soft Skills « Estimation
« Understanding Communication « Status
Barriers « Process Adaptation

« Sharing Knowledge

» Work Environments

« Collaboration Techniques

« Techniques for Shared
Understanding

« Shifts in Roles

@ Product Adaptation

Value-driven Development

« Incremental Development

« Value-based Work

« Retaining Quality

» Work-in-progress

« Continuous Integration

« Cost and Benefit of Frequent Delivery

« Defining the Customer
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What Our Learners Say:

This was the first time I've ,,
heard someone talk about Agile as

a mindset rather than a set of tools-
mind blown! Instructor was

brilliant, pace and levels of
engagement were spot on!

| enjoyed this online training ,’
more than some physical training
sessions I've attended. It was so
dynamic and the interaction with the
other members makes it unique.

The content was extremely
informative and incredibly useful.

Exceptional instructor - , ,
extremely knowledgeable, sharing

an abundance of experience to

bring the subject to life, with an
incredibly engaging and

enthusiastic teaching style.

One of the best training ,’
courses I've been on because it was
so interactive, and the instructors
really knew what they were talking
about. The use of the posters around
the room worked really well and
getting people to move about and
stick post-it notes up was a good way
to keep energy high.

For more information about Catalyst and our approach to Business Agility
please call us on 0845 345 2282, visit our website at
www.catalystconsulting.co.uk or email us at info@catalystconsulting.co.uk
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